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MAINE COUNTY COMMISSIONERS ASSOCIATION

Convention Planning Committee Meeting Agenda

MCCA Offices in Augusta & Zoom
11:00 am Friday, June 7, 2024

Welcome Attendees:

2024 Convention at Sugarloaf:

1. Brainstorm Ideas - Theme or no theme?

2. Convention Budget - Inviting Vendors

3. Plan the Meal Menus

4. Educational Sessions - Survey or no Survey?
5. On and Off-Site Activities

6. Entertainment

7. Target Dates

8. Schedule July Meeting



